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FY/e 31.12 2005 2006E 2007E 2008E 
Sales (€ m) 236.2 245.7 255.5 265.7 
EBITDA (€ m) 21.6 22.8 24.0 25.0 
Net earnings (€ m) 5.9 6.3 6.7 7.1 
Current EPS* (€) 4.35 4.60 4.88 5.18 
Published EPS (€) 4.35 4.60 4.88 5.18 
Dividend per share (€) 2.10 2.20 2.30 2.40 
P/E (x) 15.3 13.7 12.9 12.2 
Dividend yield (%) 3.2% 3.5% 3.7% 3.8% 
EV/EBITDA (x) 5.4 4.9 4.6 4.3 

Source: KBC Securities *Adjusted for goodwill and exceptionals 

 
 

Ter Beke’s FY05 results came out in line with our forecasts with net profits up 18.2% to € 5.95m (our 
forecast: € 6.00m). Recently, the share price has been negatively impacted by avian flu fears. Note 
however that so far Ter Beke’s order book has not been affected by these fears. Moreover, poultry 
represents only a small portion of Ter Beke’s product assortment.  The outlook for 2006 is promising 
because: 
• The improving sales momentum of 2H05 is expected to continue in 2006; 
• Come a Casa’s introduction in France has been a success;  
• Pre-packaged processed meat sales are rising sharply;  
• The food service channel also offers new growth opportunities.  
 
Given the above, we believe that the current share price weakness offers an excellent opportunity to 
buy the stock. The proposal to increase the gross DPS by 5% to € 2.10 underlines the board’s 
confidence in the group’s prospects. 

 
Ter Beke’s FY04 results (€ m) 
 2004 2005 % change KBC forecast 
Net turnover 200.04 236.24 18.1% 240.00 
EBITDA 20.86 21.63 3.7% 22.06 
EBITDA margin 10.4% 9.2%  9.2% 
Operating profit 10.17 10.70 5.2% 10.70 
Operating margin 5.1% 4.5%  4.5% 
Financial result -0.82 -1.37 66.7% -1.22 
Pretax profits 9.35 9.33 -0.2% 9.48 
Taxes -4.32 -3.38 -21.7% -3.48 
Implied tax rate 46.2% 36.3%  36.7% 
Reported net profits 5.03 5.95 18.2% 6.00 
Current net profits 6.78 5.95 -12.3% 6.00 
Reported EPS (€) 3.69 4.35 17.8% 4.40 
Current EPS (€) 4.97 4.35 -12.6% 4.40 

Source:  Ter Beke and KBC Securities 

 

 



 
 

Improving sales momentum 
Sales rose by 18.1% to € 236.2m (our forecast: € 240.0m). We estimate that Langeveld/Sleegers contributed 
€ 34m to group sales. This Dutch slicing and packaging company has been included in Ter Beke’s consolidated 
figures since 1 January 2005. The following table shows that sales growth picked up from 15.6% in 1H05 to 20.6% 
in 2H05 as advertising and marketing efforts are paying off. 
 
Half year results (IFRS)(€ m) 

 1H04 2H04 2004 1H05 2H05 2005 

Sales 100.0 100.0 200.0 115.5 120.7 236.2 
% change    15.6% 20.6% 18.1% 
EBITDA 9.9 11.0 20.9 9.3 12.4 21.6 
EBITDA margin % 9.9% 10.9% 10.4% 8.0% 10.2% 9.2% 
Operating profits 4.7 5.5 10.2 3.9 6.8 10.7 
Operating margin % 4.7% 5.5% 5.1% 3.4% 5.6% 4.5% 
Financial result -0.4 -0.4 -0.8 -0.6 -0.8 -1.4 
Pretax profit 4.3 5.1 9.4 3.3 6.0 9.3 
Taxes -1.9 -2.4 -4.3 -1.2 -2.2 -3.4 
Tax rate 44.8% 47.5% 46.2% 36.2% 36.3% 36.3% 
Net profits 2.4 2.7 5.1 2.1 3.8 5.9 

Source: Ter Beke, KBC Securities 

 
The processed meat division continues to record a sharp rise in pre-packaged meat sales at the detriment of over-
the-counter products. Ter Beke is well positioned to benefit from this trend following the acquisition of 
Langeveld/Sleegers.  

 
The fresh Mediterranean ready meals division reported higher sales despite the loss of a contract in Spain. Come 
a Casa re-launched its “Naturalmente” product line in 1H05 and the “Equilibre” line was introduced in 2H05. The 
“Equilibre” line was created in response to consumers’ growing focus on healthy and balanced nutrition. Its 
products contain more vegetables and fruit and less fat and salt. In France, Come a Casa received the “Saveur de 
l’Année 2005” award for its quality and innovation. Come a Casa’s introduction in France proved to be a success. 
This is illustrated by Ter Beke’s client base which includes all the major food retailers in France.   

 
The group is making progress in the food service channel through new contracts and partnerships. Ter Beke’s 
presence at the Horeca Expo, the Belgian foodservice and catering exhibition, led to significant introductions. 

 
We expect that the improved sales momentum will continue in 2006.  

 

Operating profits exactly in line with our forecast 
Operating profits rose by 5.2% to € 10.7m in 2005. Note however that the 2004 results were hit by a € 1.75m 
goodwill impairment charge. Excluding this charge, operating profits would have declined by 10.3% in 2005. This 
decline is mainly due to higher depreciation charges and increased advertising and marketing efforts related to 
Come a Casa. The group did not report any goodwill impairment for 2005.   

 

Net profits up 18.2% 
Net profits rose by 18.2% to € 5.95m versus our forecast of € 6.00m. The increase in net financing costs 
(+ € 0.5m) was steeper than we anticipated. Financial charges rose on the back of the group’s investment 
program (€ 13m or 5.5% of 2005 sales) and the acquisition of Sleegers/Langeveld. The group’s financial gearing
reached 64% at the end of 2005. The implied tax rate fell from 46.2% in 2004 to 36.3% in 2005 because of the 
non-deductibility of the € 1.75m impairment charge in 2004.    
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Income statement (€ m) 2004 2005 2006E 2007E 2008E 
Sales 200.0 236.2 245.7 255.5 265.7 
EBITDA 20.9 21.6 22.8 24.0 25.0 
EBITA 10.2 10.7 11.3 12.1 13.0 
EBIT  10.2 10.7 11.3 12.1 13.0 
Pre-tax earnings 9.4 9.3 10.0 10.6 11.3 
Net earnings 5.0 5.9 6.3 6.7 7.1 

Current earnings before goodwill 6.8 5.9 6.3 6.7 7.1 
Current cash flow 17.5 16.9 17.8 18.6 19.1 
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Balance sheet (€ m) 2004 2005 2006E 2007E 2008E 
Goodwill and other intangible assets 12.6 20.2 20.2 20.2 20.2 
Tangible assets 52.6 62.4 64.9 67.1 69.1 
Associates and other financial assets 1.4 1.9 1.9 1.9 1.9 
Net working capital -6.1 -3.6 -3.7 -3.9 -4.0 
Net debt 13.7 28.9 27.8 26.1 24.0 
Provisions and other liabilities 5.7 6.8 6.8 6.8 6.8 
Minorities 0.0 0.0 0.0 0.0 0.0 
Equity 41.1 45.4 48.8 52.4 56.4 

Capital employed, incl. cum goodwill 68.7 88.6 90.9 92.9 94.7 
Balance sheet total 111.9 140.9 146.5 152.3 158.5 

Cash flow statement (€ m) 2004 2005 2006E 2007E 2008E 
Cash flow from operations 15.9 15.0 17.9 18.7 19.2 
Net capital expenditure  -19.8 -13.0 -14.0 -14.0 -14.0 
Free cash flow (before acquisitions) -4.0 2.0 3.9 4.7 5.2 

Acquisitions and disposals  0.1 -12.0 0.0 0.0 0.0 
Dividend payments -1.6 -1.7 -2.9 -3.0 -3.1 
Shares issues 0.0 0.0 0.0 0.0 0.0 
Other -0.3 0.0 0.0 0.0 0.0 
Change in net debt 5.8 15.2 -1.1 -1.7 -2.1 

Performance criteria 2004 2005 2006E 2007E 2008E 
Sales growth 5.2% 18.1% 4.0% 4.0% 4.0% 
EBITDA margin 10.4% 9.2% 9.3% 9.4% 9.4% 
EBITA margin 5.1% 4.5% 4.6% 4.8% 4.9% 
EBIT margin 5.1% 4.5% 4.6% 4.8% 4.9% 
Net debt / equity 33.3% 63.6% 57.0% 49.8% 42.6% 
Net debt / EBITDA 0.7 1.3 1.2 1.1 1.0 
EBITDA / net interest 25.4 15.8 16.8 15.6 14.5 
Pay-out ratio 33.5% 48.3% 47.8% 47.2% 46.3% 
Net return on equity (avg.) 12.6% 13.8% 13.4% 13.2% 13.0% 
Return on capital employed (avg.) 9.3% 7.6% 7.9% 8.2% 8.6% 

Per share data (€) 2004 2005 2006E 2007E 2008E 
Weighted average number of shares (m) 1.36 1.37 1.37 1.37 1.37 

Published EPS 3.69 4.35 4.60 4.88 5.18 
Current EPS, before GW 4.97 4.35 4.60 4.88 5.18 
Current CFPS 12.81 12.33 13.00 13.56 13.95 
Free cash flow per share -2.90 1.49 2.88 3.44 3.83 
Net book value per share 30.15 33.14 35.63 38.31 41.19 
Current EPS (before GW): y/y growth -16.4% -12.6% 5.8% 6.1% 6.2% 
Current CFPS: y/y growth -27.6% -3.7% 5.4% 4.3% 2.9% 

Current EPS (before GW), fully diluted 4.97 4.35 4.60 4.88 5.18 
Dividend per share (€) 2.00 2.10 2.20 2.30 2.40 

Valuation data 2004 2005 2006E 2007E 2008E 
Reference share price (€) 57.44 66.30 63.00 63.00 63.00 
Reference market capitalisation (€ m) 78.3 90.8 86.2 86.2 86.2 
Enterprise value (€ m) 90.6 117.7 112.1 110.4 108.3 

P/E 11.5 15.3 13.7 12.9 12.2 
P/CF (x) 4.5 5.4 4.8 4.6 4.5 
P/NBV (x) 1.9 2.0 1.8 1.6 1.5 
Dividend yield (%) 3.5% 3.2% 3.5% 3.7% 3.8% 
EV/sales (x) 0.5 0.5 0.5 0.4 0.4 
EV/EBITDA (x) 4.3 5.4 4.9 4.6 4.3 
EV/Capital employed (x) 1.3 1.3 1.2 1.2 1.1 
Source: KBC Securities *Historic valuation data are based on historic prices 

 

 



 
 
 

 
 
 
 

Analyst certification: The analysts identified in this report each certify, with respect to the companies or securities that the individual analyses that (i) the views 
expressed in this publication reflect his or her personal views about the subject companies and securities, and (ii) he or she receives compensation that is based 
upon various factors, including his or her employer's total revenues, a portion of which are generated by his or her employer's investment banking activities, but not in 
exchange for expressing the specific recommendation(s) in this report. 

 
This publication has been prepared by KBC Securities NV or one of its European subsidiaries (together "KBC Securities"). This publication is provided for informational 
purposes only and is not intended to be an offer, or the solicitation of any offer, to buy or sell the securities referred to herein. No part of this publication may be 
reproduced in any manner without the prior written consent of KBC Securities. 
 

The information herein has been obtained from, and any opinions herein are based upon, sources believed reliable, but neither KBC Securities nor its affiliates 
represent that it is accurate or complete, and it should not be relied upon as such.  All opinions, forecasts, and estimates herein reflect our judgement on the date of 
this publication and are subject to change without notice. 
 

From time to time, KBC Securities, its principals or employees may have a position in the securities referred to herein or hold options, warrants or rights with respect 
thereto or other securities of such issuers and may make a market or otherwise act as principal in transactions in any of these securities.  Any such persons may have 
purchased securities referred to herein for their own account in advance of the release of this publication. KBC Securities and principals or employees of KBC 
Securities may from time to time provide investment banking or consulting services to, or serve as a director of a company being reported on herein. 
 

This publication is provided solely for the information and use of professional investors who are expected to make their own investment decisions without undue 
reliance on this publication. Investors must make their own determination of the appropriateness of an investment in any securities referred to herein based on the 
merits and risks involved, their own investment strategy and their legal, fiscal and financial position. Past performance is no guarantee for future results. By virtue of 
this publication, none of KBC Securities or any of its employees shall be responsible for any investment decision. 
 

In the United States this publication is being distributed to U.S. Persons by KBC Financial Products USA, Inc., which accepts responsibility for its contents. Orders in 
any securities referred to herein by any U.S. investor should be placed with KBC Financial Products USA, Inc. and not with any of its foreign affiliates. KBC FP USA 
Inc. and/or its affiliates may own 1% or more of the subject company's common equity securities. KBCFP USA Inc. or its affiliates may have managed or co-managed a 
public offering of the subject company's securities in the past 12 months, or received compensation for investment banking services from the subject company in the 
past 12 months, or expect to receive or intend to seek compensation for investment banking services from the subject company in the next three months. Any U.S. 
recipient of this report that is not a bank or broker-dealer and that wishes to receive further information regarding, or to effect any transaction in, any security discussed 
in this report, should contact and place orders with KBC Financial Products USA Inc. This report is being distributed in the United States solely to investors that are (i) 
"major U.S. institutional investors" (within the meaning of SEC Rule 15a-6 and applicable interpretations relating thereto) that are also "qualified institutional buyers" 
(QIBs) within the meaning of SEC Rule 144A promulgated by the United States Securities and Exchange Commission pursuant to the Securities Act of 1933, as 
amended (the "Securities Act") or (ii) investors that are not "U.S. Persons" within the meaning of Regulation S under the Securities Act and applicable interpretations 
relating thereto. The offer or sale of certain securities in the United States may be made to QIBs in reliance on Rule 144A. Such securities may include those offered 
and sold outside the United States in transactions intended to be exempt from registration pursuant to Regulation S. This report does not constitute in any way an offer 
or a solicitation of interest in any securities to be offered or sold pursuant to Regulation S. Any such securities may not be offered or sold to U.S. Persons at this time 
and may be resold to U.S. Persons only if such securities are registered under the Securities Act of 1933, as amended, and applicable state securities laws, or 
pursuant to an exemption from registration. The products sold by KBC Financial Products USA, Inc or any affiliate thereof, including KBC Securities or KBC Financial 
Products UK Limited, are not insured by the FDIC, are not obligations of or guaranteed by KBC Bank NV or its affiliates, and are subject to investment risks, including 
possible loss of the entire amount invested. 
 

This publication is for distribution in or from the United Kingdom only to persons who are authorised persons or exempted persons within the meaning of the Financial 
Services and Markets Act 2000 of the United Kingdom or any order made thereunder or to investment professionals as defined in Section 19 of the Financial Services 
and Markets Act 2000 (Financial Promotion) Order 2006 and is not intended to be distributed or passed on, directly or indirectly, to any other class of persons.  
 

This publication is for distribution in Canada only to pension funds, mutual funds, banks, asset managers and insurance companies. 
 

The distribution of this publication in other jurisdictions may be restricted by law, and persons into whose possession this publication comes should inform themselves 
about, and observe, any such restrictions. In particular this publication may not be sent into or distributed, directly or indirectly, in Japan or to any resident thereof. 
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