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Belgium Al Share (Rebased)

1HO08 operating result in line with expectations, net result
slightly below

The facts: Friday after market close, Ter Beke released resilient 1H08, with sales
up 8.3% to EUR 192m and an operating result up 15.8% to EUR 6.1m, both in line
with expectations. Bottom line of EUR 2.7m (vs. EUR 2.6m in 1H07) however, was
somewhat lagging, mainly because of a worse than expected financial result.

Our analysis: Ter Beke’s processed meats division TerBeke-Pluma increased its
turnover by 12%, mainly thanks to the results of Berkhout Verssnijlijn, which was
acquired in September 2007. This was somewhat below our estimate, mainly be-
cause of the termination of contracts with discounters in France and Germany at
substandard profitability. The fresh ready meals division FreshMeals performed
better than expected.

Excluding a one-off reorganisation cost of EUR 0.6m with regards to the French
activities, EBITDA came out in line with expectations: REBITDA amounted to
15.3m. EBIT was expected, with margins unsurprisingly under pressure due to
higher raw materials prices. Ter Beke seemed unable to pass through an extra
cost of EUR 1m to its customers. Moreover, the processed meats division suffered
from forex losses (EUR/GBP) of EUR 0.9m. These negative effects (raw materials
and forex) were compensated by improved efficiency, product mix and reduced
structural costs with the Dutch slicing activity Berkhout Verssnijlijn.

The increase of the net financing costs by EUR 0.7m is mainly the result of the ex-
ternal financing of the Berkhout transaction and EUR 0.3m exchange rate losses.

Key lines P&L % Chn %vs.

(El)J,R m) 1HO7 2HO7 FYOJ 1HO®  1HOB3a Y0$ Estim.

Net sales 177.4 183 3667 1929 1921 83% 0%%
Processed meats 1134 115.7 2291 1319 1273 123% -3.5%
Fresh ready meals 64.0 60.2 124.2 61.1 64.8 1.4% 6.1%

EBITDA 134 159 23 152 147 A 3%
EBITDA margin 7.6% 84% 80% 7.9% 7.7%

EBIT 52 50 102 (510) 61 158% 1.2%
EBIT margin 29%  27%  28% 31%  31%

Financial result 1.7 -2.2 -3.9 -1.8 24| 386% 30.0%

Result from ordin. act. 35 28 63 42 37 48% -11.3%

Taxes -1.0 0.7 -0.3 -0.9 -1.0 1.0% 5.4%

Net result 26 35 61 32 27 6% -161%
Netmargin 1.4% 1.9% 1.7% 1.7% 1.4%
Adj EPS (FUR) 1.49 2.0 351 228 1.57 54% -31.3%
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Conclusion & Action: All in all Ter Beke published a resilient set of results in a
difficult market environment of rising raw materials prices. It's positive that for
2HO08, higher output prices are to be expected. Baring unforeseen circumstances,
the company is on track to attain a higher net result for FY08 (vs. FYO07).

We reiterate our Hold rating and will - if necessary - review our scenario, FY08 es-
timates and recommendation after next weeks analysts’ meeting, scheduled on
Thursday 4 September.
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